NCMC and DCAF formalize cooperation
to strengthen crisis response
capacities in Moldova

The National Crisis Management Center (NCMC) and the Geneva Center for Security
Sector Governance (DCAF) signed a Cooperation Agreement within the project
"Strengthening Security Sector Governance in Moldova" (2023-2029), financed by the
Swedish International Development Cooperation Agency (Sida).

This agreement strengthens an already functional partnership between NCMC and
DCAF, developed through a series of workshops structured on several levels of the
national crisis management system:

- operational level - intelligence consolidation and response coordination (February
2026);

- strategic level - risk assessment, inter-institutional planning and decision orientation
at national level (April 2026);

- tactical level - field data collection and direct intervention (July 2026).

These workshops contribute to the consolidation of the new crisis management
mechanism through which the institutions not only react to crises, but also
continuously monitor risk developments, report in a structured way and support the
development of unified anticipation and response capacity of the state.

Based on the results already obtained, NCMC and DCAF decided to formalize and
expand their efforts, focusing on:

- strengthening the institutional and operational capacities of the NCMC;

- improving government-wide coordination in crisis situations;

- development of institutional learning processes and systems;

- increasing the level of preparedness and resilience at national level, in accordance
with European standards and best practices.




